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Staying Resilient at the City of Mississauga

•Continually investing in our 
Transportation and Infrastructure 
Projects

• Improved service delivery by 
going digital in various tools & 
templates

•Dedicated to providing a strong 
work/ life balance to staff

Celebrating both 
Mississauga’s and 

MiWay’s 50th 
Anniversaries!



PMSO Resilience Journey at the City of 
Mississauga

2014
PMSO moves 
from the CMO 
to CPS

2010
PMSO 
Created

2011
Initial PMSO Mandate:
Provide support in the form of expertise, 
templates, training, best practices, access to 
information, and coaching to Project Leads 
and Teams corporate-wide.

2016-2020
Continuous 
Improvement of 
PMSO Services

2023
Findings, 
Recommendations 
and Implementation 
Plan

2021
Initiate the 
PMSO State of 
the Union 
Report

2021-2022
Market Research, 
Data Collection, 
SWOT



Improved PMSO Themes
Project Standards

Project Centralization and Oversight

Establish Stronger Partnerships with other teams to support project delivery

Senior Leadership Expectations, Support and Education

PMSO Mandate, Goals, Metrics and Services

Prioritize Education and Coaching to support Project Teams



Looking Forward

City of Mississauga is Hosting the 
2024 Fall Public Sector Project Management Forum
….stay tuned!



Thank-you
Jane Gallant
PMSO Consultant
jane.gallant@mississauga.ca

905-615-3200 x5036 (w)

289-981-7427 

Business Improvement Services

Corporate Business Services

Corporate Services Department
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